Key

CLOSED RISK
Proximity of
Risk
(Projects/
Corporate Date Risk |[Contracts
Risk ID _ |Risk Objective |Gross Risk _|Residual Risk|Current Risk | Owner | Reviewed |Only)
Category-
000-
Service Opportunity/ Date
Area Code [Risk Title Threat Risk Description Risk Cause Consequence raised 1to5 | P | P | P
Challenges are made by businesses on
the grounds that the Council has not
CEB-001- New Policy rejected and existing [Existing Policy does not include reference |acted in accordance with the Regulators
ED Policy rejected T Policy remains in place to statutory guidance Compliance Code 24-Feb-12 1 1 1 1

Insert new row above
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CES

ACTIONS MUST BE 'SMART'
Specific, Measurable, Achievable, Realistic and Time bound

Action Plans

Key
CLOSED ACTION/Risk

Accept,
Contingency,
Action Transfer, Milestone Delivery |%Action Date
Risk ID Risk Title Owner Reduce or Avoid |Details of Action Key Milestones Date Complete Reviewed
Ensure enforcement actions are in
CEB-001- John accordance with Regulators Already in place in ED Policies and
ED Policy rejected Copley A Compliance Code procedures Delivered 100%| 24-Feb-12

Insert new row above
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Risk ID Categories
CRR-000

SRR-000

CEB-000

PRR-000
PCRR-000
PSRR-000

Service Area Codes
PCC

CD

CHCD

CA

OCH

CcwW

ED

CL

Corporate Risk Register

Service Risk Register

CEB reports

Project/Programme Risk Register
Planning Corporate Risk Register
Planning Service Risk Register

Policy, Culture & Communication CS
City Development Fl
Community Housing & Community Development BT
Corporate Assets PS
Oxford City Homes CP
City Works LG
Environmental Development CRP
City Leisure PE

Corporate Objective Key

1: More Housing Better Housing for all

2: Stronger & more inclusive communities

3: Improve the local environment, economy & quality of life

4: Reduce anti-social behaviour

5: Tackle climate change & promote environmental resource management
6: Transform OCC by improving value for money and Service performance
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Customer Services

Finance

Business Transformation
Procurement & Shared Services
Corporate Performance

Law and Governance

Corporate Secretariat

People & Equalities
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